
COMMUNICATING THE IMPORTANCE OF DENTURISTS

3rd Qtr 2024 • Vol. 48 Mastering Daily Management: 
How to Lead Without Feeling 

Overwhelmed

New Salary Thresholds 
for Exempt Employees 

Effective January 1, 2025

DUPLICATE
Complete

Dentures:





President’s Letter

Megan Charron L.D., President
National Denturist Association, U.S.A.

Looking back, I want to thank everyone 
for our successful National Denturist As-
sociation Conference in Las Vegas. This 
conference was a fantastic opportunity 
for professional growth and connection, 
and I am inspired by each of you who 
came to participate. We had an impres-
sive lineup of speakers and workshops 
designed to equip you with the latest 
knowledge and skills in our field. Our 
time together was not only used to en-
hance our practices but also strengthen 
the bonds we share as denturists.

Congratulations to our award winners 
this year:
•	 Denturist of the Year:  

Paul Lalicata, LD
•	 Distinguished President’s Award: 

Ashley Soucy, LD
•	 Person of the Year:  

Copeland Group USA

Thank you to our board members for 
their participation this past year.

EXECUTIVE BOARD
Vice President - Joseph Kimmel, LD
Secretary - Kylie Simmons, LD
Treasurer - Ashley Soucy, LD
Conference Chair - Todd Young, MEd, LD

BOARD MEMBERS
Naser Al-Tameemi, LD
James Anderson, LD
Randy McHenry, LD, BTSc
Amanda Rowe-Bronson, LD, RDA

Happy Fall, Denturists!

A
s we embrace the new year, I hope you all will have a joyful 
holiday season. It is an honor to continue serving as your 
President of the National Denturist Association, and I am 
proud of what this year provided for our community.

Dario Zuniga, MDT, CDT, LD
IFD Rep – Tad Burzynski, LD, RDH

Congratulations to our newest board 
member, Carlo Zanon, DD, LD, FCAD 
- Ontario, CAN

As always, the strength of our associa-
tion lies in our collective involvement. 
I encourage you to consider how you 
can contribute to our mission, wheth-
er by volunteering your time or shar-
ing your expertise. Each of us brings 
unique perspectives that enrich our 
profession. I can personally attest to 
the transformative impact that volun-
teering has had on my own practice 
and understanding of denturism.

Lastly, I want to extend my gratitude 
to our dedicated board members, 
both those continuing their service 
and those transitioning out. Your hard 
work and commitment are the back-
bone of our association. Together, we 
can continue to push the boundaries 
of what is possible in our field.   

Each of us brings 
unique perspectives 
that enrich our 
profession.

NDA 2023-2024 Board
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Here’s a breakdown of the new 
thresholds:

•	 Standard Salary Level: Employees must earn a min-
imum of $1,128 per week or $58,656 per year to be 
exempt from overtime pay.

•	 Highly Compensated Employees: Employees earn-
ing at least $151,164 per year and meeting certain 
other criteria may qualify for the highly compensat-
ed employee exemption.

The highly compensated employee exemption recently 
survived a challenge in the 5th Circuit Court, ensuring its 
continued effectiveness for January 1st. However, we an-
ticipate further legal challenges. For now, we recommend 
preparing for these new thresholds.

Non-compete Agreement Ban:

The Federal Trade Commission’s (FTC) proposed ban on 
non-compete clauses for most workers in the U.S. has 
faced legal challenges. A federal court recently blocked 
the rule from going into effect, citing concerns about the 
FTC’s authority to implement such a broad ban. While the 

BUSINESS By Marci LaRouech

New Salary 
Thresholds 
for Exempt 
Employees 
Effective January 1, 2025

As of January 1, 2025, the federal minimum salary threshold for exempt 
employees will increase again. This means that salaried workers must 
earn a higher annual salary to qualify as exempt from overtime pay.

FTC is considering appealing the decision, employers can 
currently continue using non-compete agreements in ac-
cordance with state laws. However, the ongoing legal battle 
and growing public scrutiny of non-compete clauses sug-
gest that the issue is far from resolved.  

Source: Seay Management Consultants

Author:
Marci LaRouech is the CEO 
and Owner of Seay Man-
agement Consultants. Seay 
Management Consultants, 
Inc., is a full-service human 
resource management consulting firm which has been in 
operation since 1966. We serve 1000s of businesses through 
tailored HR solutions to help owners stay compliant and 
create a workplace that attracts and retains the best talent. 
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NDA NEWS

Seven things to know: 
1. 	 Assembly Bill 3129 would have required PE groups 

and hedge funds to provide written notice to the 
California attorney general for certain investments 
in the state’s healthcare industry beginning Jan. 1, 
2025. 

2. 	 Activities covered under the bill include acquisi-
tions or a change of control between a PE group or 
hedge fund and certain types of healthcare prac-
tices and facilities. 

3. 	 Notice and consent requirements vary depend-
ing on the size and type of the practice or other 
healthcare facility.

4. 	 Deals requiring consent from the attorney general 
would include transactions with a substantial likeli-

hood of anticompetitive effects or transactions that 
could significantly affect the accessibility of services 
in a community.

5. 	 The bill prohibited PE groups and hedge funds from 
exercising certain authority over healthcare facili-
ties, including interfering with the professional judg-
ment of providers.

6 	 Transactions with certain healthcare facilities would 
be excluded from the notice and consent require-
ments, including transactions with hospitals.

7. 	 Governor Gavin Newsome vetoed the bill on Sep-
tember 28th.  

Source: Beckers Dental

The California legislature recently passed a bill requiring private equity 
groups and hedge funds to give written notice, and in certain cases obtain 
consent, before investing in the state’s healthcare industry. Governor 

Newsome vetoed the bill on September 28th. The bill is likely to be refiled in 2025.

California Legislature  
Passes Bill Mandating
Disclosure of Private 
Equity (PE) Healthcare 
Investments
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A federal judge has rejected Align Technology’s proposed 
$27.5 million settlement in its antitrust case.

Align Technology was facing allegations that it partici-
pated in anticompetitive conduct that drove up the pric-
es of SmileDirectClub aligners. The class action lawsuit 
stemmed from a previous agreement between the two 
clear aligner companies in which Align Technology agreed 
not to enter the direct-to-consumer market. This agree-
ment allegedly led to SmileDirectClub patients paying 
more for their aligners.

Align Technology agreed to pay $27.5 million to settle the 
allegations and filed a motion for the settlement Aug. 29. 
As part of the settlement, Align agreed to provide $300 
coupons for its Invisalign treatment to the nearly 1.4 mil-
lion class members. 

Yes. It’s really that good! TM

Distributed By :

• Chairside & Laboratory use
• Ideal for Soft Relines & CUSIL  
• Easy to use,  easy to trim
• Superior Bonding
• Repairable
• Patented Bonding Agent
• Dibutyl Phthalate (DBP) free
• FDA and Health Canada Licenced
• Lots of happy customers

• "Materials provide clinicians with an
      immediate way to improve fit of denture"
•  “Clinicians noted strong adhesion”

Clinicians Feedback:

Soft Reline Denture Material

Yamahachi Dental Products USA
Toll-Free: 1-(877) 320-2909
Email: yamahachi1@yahoo.com

Karlin Dental Distributors
Toll-Free: 1-(877) 922 2622
Email: easysoftliner@gmail.com

Federal Judge Rejects Align Technology’s 
$27.5M Settlement in Antitrust Case

The judge ordered that the settlement be denied because 
Align Technology failed to address several issues in its 
agreement, including the potential impact of the coupon 
distribution on competition in the industry.

Align must now submit a renewed motion for preliminary 
approval within 35 days to resolve the claims, according to 
court documents.   
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Welcome to the first of my two-part series on mastering 
daily management! In this edition, we’re diving into:

1. Identifying Your Energy Peaks:

Understand Your Body’s Natural Rhythm: Everyone has 
natural energy peaks and valleys throughout the day. 
Some people are at their sharpest early in the morning, 
while others hit their stride later in the afternoon. Start by 
tracking your energy levels over the course of several days. 
When do you feel the most alert, focused, and productive? 
This is when you should tackle your most important tasks. 

Allocate Tasks According to Energy Levels: Once you’ve 
identified your energy peaks, it’s time to put them to work. 
High-energy periods should be reserved for your most 
critical, high-priority tasks requiring deep thinking and 
problem-solving. During your low-energy periods, tackle 
routine or less demanding tasks like email or administra-
tive work.

Maximizing Breaks for Productivity: Don’t forget to give 
yourself breaks. Research shows that short breaks can re-
fresh your energy and sharpen your focus. Knowing your 
natural rhythms allows you to schedule breaks at the right 
time, ensuring you maintain high productivity without 
burning out.

Takeaway: Track your energy levels and structure your 
day around your peaks. This will lead to greater productiv-
ity and focus on what truly matters.

BUSINESS By Dr. Martin Mendelson

Mastering  Mastering  
Daily Management: Daily Management: 

As leaders, we often feel the pull of endless tasks, emails, and responsibilities. No matter how 
much we try to manage our day, we fall into the overwhelm trap. But what if I told you that 
authentic leadership isn’t about doing more but doing better with the time you have?

2. Task Triage: Prioritize by Importance, 
Not Urgency

Distinguish Between Urgency and Importance: One 
common mistake is to prioritize tasks that feel urgent but 
may need to be aligned with your long-term goals. Ur-
gent tasks often demand immediate attention but may 
not contribute meaningfully to your larger objectives. On 
the other hand, important tasks may not seem pressing in 
the short term but significantly impact your progress and 
success.

The Eisenhower Matrix: One useful tool to help you differ-
entiate between urgent and important tasks is the Eisen-
hower Matrix. It divides tasks into four categories:

1.	 Urgent and important (do these immediately),

2.	 Important but not urgent (schedule these),

3.	 Urgent but not important (delegate these),

4.	 Neither urgent nor important (consider eliminating).

Regularly Review and Adjust Priorities: Life and your 
priorities are dynamic. Effectively create and assess your 
to-do list to ensure you continually focus on the tasks that 
will bring the most value. Being proactive in task triage 
prevents the reactive cycle of feeling like you’re putting 
out fires.

Takeaway: Use the Eisenhower Matrix to prioritize tasks 
based on importance rather than urgency, and consistent-
ly review your list to stay focused on long-term success.

How to Lead Without  
Feeling Overwhelmed

Mastering  
Daily Management: 
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3. Delegation Mastery: Freeing Up Your 
Time for Strategic Decisions

Understand What to Delegate: The key to delegation is 
knowing what you should hand off and what requires your 
direct involvement. Tasks that are repetitive, time-con-
suming, or outside your core strengths are prime candi-
dates for delegation. You can focus on high-level decisions 
and responsibilities that only you, as a leader, can handle.

Empower Your Team: Effective delegation isn’t just about 
offloading tasks. It’s about giving your team the tools, 
guidance, and autonomy they need to succeed. When you 
delegate, communicate expectations and deadlines, and 
provide the resources necessary to complete the job. Trust 
your team and give them the authority to make decisions 
where appropriate.

Follow-Up Without Micromanaging: Delegation doesn’t 
mean disappearing. Follow up periodically to ensure that 
tasks are on track. This balance allows you to maintain 
oversight while empowering your team to grow and take 
ownership.

Takeaway: Delegate tasks that don’t require your direct 
input, empower your team to take ownership, and free up 
your time for higher-level strategic decisions.   

Author:
Dr. Martin Mendelson is Resident 
Faculty with Spear Education 
and the Founder of Metamor-
phosis Coaching. He has worked 
with thousands of business lead-
ers and medical professionals 
from all over North America. 
Mendelson’s work results in cul-
tures where leaders and team 
members excel and thrive. With 
certifications in Executive Coach-
ing, Team Coaching/Facilitation, Emotional Intelligence, and 
Happiness Studies, he has spent almost 20 years working 
with leaders to build happier and more fulfilled teams. As a 
speaker, he has spoken to all sizes of audiences and has been 
described as passionate, humorous and inspirational. https://
martinmendelson.com/
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Especially in older people, since the ability to adapt physical-
ly and sensually decreases with age, they often face difficulty 
wearing the new denture if its shape is significantly different 
from that of the previous denture. Thus, duplicate dentures 
with the same shape as previous ones are considered useful. 

Moreover, the procedure for fabricating duplicate dentures 
is more straightforward than that for conventional dentures; 
hence, it can be used in cases with a limited number of treat-
ments, such as in older people who use home-visit treatment 
or patients with mild dementia. 

By Nobuhiro Yoda, Ph.D.

Introduction

Treatment dentures are used before complete denture fabrication in cases where 

occlusal or mucosal treatment is required for mouth preparation. Dentures that 

are currently in use are modified and often used as treatment dentures. However, 

modifying dentures can be difficult if the denture in use has a metal base or if the 

resin base has deteriorated significantly owing to frequent repairs. In such cases, the 

fabrication of duplicate dentures is effective and can also be used as new dentures.  

Furthermore, duplicate dentures can be used for impres-
sion-making and bite registration when fabricating new 
dentures, making artificial tooth alignment easier than 
with conventional methods. 

Digital technology is extremely useful in the production 
of duplicate dentures, not only simplifying the produc-
tion procedure, but also quickly reproducing dentures in 
the case of denture loss using the saved three-dimensional 
(3D) data of the denture shape. 

Clinical use of
DUPLICATE  

Complete Dentures:
 A narrative review
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Fabrication of a duplicate 
denture
Conventional method for manufacturing 
duplicate dentures 

The conventional method for fabricating duplicate den-
tures is as follows: a negative mold of the denture is created 
by embedding the denture in use in an impression mate-
rial with a special duplicate flask, and then a specific resin 
material is filled in the mold to create a duplicate denture. 
The mold materials used in conventional methods include 
those that emphasize the reproducibility of the denture 
shape, such as metals and ceramics and the simplicity of 
the procedures that use ready-made impression trays  or 
wax materials . Moreover, the impression materials used for 
embedding the denture include alginate or silicone-based 
impression materials, or plaster for higher reproducibility. 

Furthermore, when filling resin materials, most reports 
generally involve replicating the entire denture as one ma-
terial; however, a method of filling the artificial tooth and 
denture base separately has also been introduced.

Replicated denture production method 
using digital technology. 

The procedure for manufacturing duplicate dentures using 
the digital method is as follows: the external shape of the 
denture in use is converted into 3D data—stereolithogra-
phy (STL) format. 

Based on the STL data, a duplicate denture shape is de-
signed using computer-aided design (CAD) software, 
and based on that CAD design, the duplicate denture is 

processed using computer-controlled digital processing 
equipment that is computer-aided manufacturing (CAM), 
which is called CAD-CAM technology. CAM methods 
include milling methods that cut out resin block materi-
als, and 3D additive manufacturing methods that use 3D 
printers (3DP methods).

The monolithic resin blocks used in the milling method are 
mainly composed of polymethyl methacrylate (PMMA) 
resin or polycarbonate. In contrast, the resin powder ma-
terial used in the 3DP method is composed of methacrylic 
acid esters. The 3DP method, as an additive manufacturing 
method, includes the Stereo Lithography Apparatus (SLA) 
and Digital Light Processing (DLP) methods; the DLP 
method is mainly used to manufacture duplicate dentures.

With both digital methods, there are patterns in which 
the denture base and artificial teeth are manufactured as 
a single unit, or the denture base and artificial teeth are 
manufactured separately and later bonded together. Several 
methods exist for bonding the denture base and artificial 
teeth, such as using a special adhesive or self-curing polym-
erization resin. 

The problem in manufacturing the artificial tooth and den-
ture base as a single unit is that the artificial tooth and den-
ture base parts will have the same color tone, which makes 
it impossible to provide aesthetics. 

Recently, a method has been introduced in which duplicate 
dentures are fabricated using crown-colored resin using the 
3DP method, and esthetics are imparted by characterizing 
the denture base and gingival area. Notably, an innovative 
digital method to duplicate and replace only the artificial 
tooth part of the denture that is currently in use has been 
introduced.

The mold materials used 
in conventional methods 
include those that emphasize 
the reproducibility of the 
denture shape.
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sleep apnea syndrome used duplicate dentures that is worn 
while sleeping called night dentures . Duplicate dentures 
can also be used as spares for normally used dentures and 
are useful when dentures are lost owing to accidents or 
disasters. The main advantage of using digital methods to 
create duplicate dentures is that denture form data can be 
saved, and dentures can be easily replicated multiple times.

Duplicate dentures used for impressions 
and bite registration 

Duplicate dentures are used for impression-making (occlu-
sal impression, occlusal pressure impression, and dynam-
ic impression) and bite registration during new denture 
production. Using the 3D data obtained by scanning the 
denture in use with an intraoral scanner, a duplicate den-
ture was manufactured by digital methods and used as a 
denture for try-in. A specific tray made by duplicating the 
previous denture for impression making and bite registra-
tion to fabricate a new maxillary denture was reported to 
reduce chair time and the number of visits, owing to the 
simple process, and produce a satisfactory denture quality.

According to a report on the use of duplicate dentures for 
bite registration, the reproducibility of the occlusal vertical 
dimension of the denture was better than that of the con-
ventional method. 

Conclusion
Duplicate dentures are useful as temporary dentures such 
as treatment dentures and are also effectively used for mak-
ing impressions and bite registration when making new 
dentures, thereby reducing the number of visits and treat-
ment time. Furthermore, it is possible to use the duplicate 
denture as a new denture, which has been rated equivalent 
to dentures manufactured using conventional methods re-
garding patient satisfaction. 

Older people in whom various adaptive abilities have de-
clined, may find it difficult to adjust to new dentures, even 
if the shape is appropriate, and may feel stressed. Duplicate 
dentures, which reproduce the shape of previous dentures 
that they are used to, have the advantage of being more 
familiar to older people and less stressful. Duplicate den-
tures are also feasible and practical in cases of maxillofacial 
prostheses that involve difficulties in fabrication and ad-
justment. Duplication technique can shorten the time and 
save the cost, which offers great advantages for not only the 
patients but also the patients’ families.   

Dimensional accuracy, work time, and 
manufacturing cost of duplicate dentures

As duplicate dentures are often intended for relining or 
used in impression-making or bite-registration for the 
production of new dentures, strict dimensional accuracy 
might not necessarily be required. 

Regarding conventional replication methods, some stud-
ies have examined the effects of differences in replicas and 
impression materials on the dimensional accuracy of repli-
cated dentures. 

Purpose of using duplicate 
dentures
Duplicate dentures as new or temporary 
dentures 

Many reports exist on the usefulness of duplicate dentures 
not only as new dentures but also as temporary dentures, 
such as treatment and immediate dentures. Patients with 

The main advantage of using 
digital methods to create 
duplicate dentures is that 
denture form data can be saved.
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Smile Design: A Key Point for Patient Satisfaction
Have you ever noticed that good looking people always want to 

look better? And that better looking dentures tend to fit better 
too? I sure have. And now, thanks to selfies and  social media, 

esthetics are more important than ever. But just what is it that makes a 

denture look better?

We all know the basics. Facial proportions, anatomical 
markings, and corresponding measurements determine 
the general placement, length, and width of the teeth. The 
gumline of the upper front teeth usually follows the curve 
of the upper lip and the incisal edge follows the lower lip. 
Color is the first thing our patients see. When in doubt, try 
the lighter color. Most people get used to it. Or they may 
regret it later. But there’s always exceptions.Experienced denturists understand that subtle variations 

in the shapes and lengths of the six front teeth can either 

result in a happy patient that refers more happy patients 
or hours of complaining and making adjustments,  a com-
plete re-do, or worse yet, bad reviews. Everyone’s a critic 
and they all have an audience on social media.
DESIGNING SMILES
Let’s first examine the dynamics of an attractive smile. The 
mandibular anterior teeth are straight, even, and white. 
The maxillary bicuspids are usually a rounded or blunted 
point. Therefore, the different options of smile design are 
primarily confined to the maxillary six anterior teeth.

But where do we begin? Is it an immediate? Can we use 
their terminal teeth for guidance? But what if they have no 
teeth or they don’t like their current denture?  Do they have 
old photos of their natural teeth? Do they have a family 
member, usually a son or daughter, with nice natural teeth 
they like? Can they collect pictures of their favorite smiles?If they don’t know where to begin but want a systematic 

approach to a new smile- please check out the Lorin Library 

LENGTH OPTIONS

Option 1
Even Incisors Option 2

Short Lateral Incisors Option 3
Long central Incisors, Short lateral Incisors

FLAT CUSPID FAMILY

POINTED CUSPID FAMILY

Smile Style Guide, determined by science and confirmed 
by nature.

There are three shapes of central and lateral incisors: square, 
square-round, and round. There are three shapes of cus-
pids: flat, pointed, and round. Many times the flat cuspid 
is associated with age. All possible combinations of these 
teeth would result in twenty-seven smile designs but I’ve 
eliminated the unnatural nine designs where the lateral in-
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Contact: Janet Vize Manthey (509) 845-2512
mytymewithu@gmail.com

Become a Clinical Anaplastologist

Expand your intraoral knowledge and skills to include all extra-
oral applications. We created a national model in fabricating and 
fitting of all lifelike craniofacial restorations including orbital, 
nasal, and auricular prosthetics in independent practices across 
the country. Work closely with plastic and ENT surgeons in im-
plant-retained cases. Depending on your goals a fully equipped 
facility and certified anaplastologist/owner will be available for 
training you on-site or remotely. Share your artistic/digital skills 
with me. Or share this rare opportunity with a friend or colleague. 
Coast to coast locations and ownership opportunities.

Contact Greg Gion for more information: (608)658-2568 
ggion@medicalartprosthetics.com
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Connecting the dots
for your digital workflow

Go Digital with Imagine 
Researching technology for digital fabrication of dentures 
can be a challenge for labs working to keep up with the  
daily case load. Imagine offers fully-vetted solutions that fit 
seamlessly into your workflow … and improve the accuracy 
and predictability of your end products.

www.imagineusa.com



At Preat, we are your partner in success. Our dedicated team provides exceptional 
technical support and expertise, ensuring patient satisfaction by delivering solutions 
that enhance productivity, reduce complications, and ensure long-term success.

WE ARE YOUR EXPERT TEAM
When you choose Preat,  
you gain an honorary team member. 
With decades of technical experience, our restorative experts  
will support you throughout the entire case lifecycle!
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Unlock a full array of  
restorative options with  
Preat’s overdenture expertise 

RESTORE CONFIDENCE  
AND DELIVER SMILES

Bring a case to  
discuss to discuss  
in person with Chris

Receive 10% off  
your next  
LOCATOR order!

CONGRATULATIONS to VP of Business  
Development and Education Chris Bormes,  
National Denturist Association’s  
2023 Person of the Year!

CONSULT WITH CHRIS

Visit the Preat booth at 
the National Denturist 
2024 Annual Conference


