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President’s Letter

Strong and Passionate
Community

s we close the chapter on 2024, | want to take a moment to express
Amy deepest gratitude to each of you — for your dedication, hard

work, and continued commitment to advancing the profession of
denturism. This year has been a pivotal one for our association, marked
by both challenges and accomplishments. Together, we have made sig-
nificant strides in promoting the value of denturists in the oral healthcare
landscape, expanding our educational offerings, and strengthening the
bonds within our community.

As we set our sights on 2025, there is much to be excited about. The
opportunities for growth and advancement in our field are vast, and our
collective efforts will continue to shape the future of denturism. We are
working diligently to build on the foundation we’ve laid, expanding ac-
cess to quality care, advocating for the recognition of denturists in more
states, and enhancing our professional standards.

One of the most exciting events on the horizon is the NDA 2025 Annual
Conference in Reno, Nevada, from October 1-3, 2025. This conference
promises to be an incredible opportunity for professional development,
networking, and collaboration. Whether you’re looking to expand your
knowledge, connect with colleagues, or learn about the latest advance-
ments in denturism, this event will be a cornerstone of our year. The
change in host city comes from your feedback and we look forward to
welcoming you to the “Biggest Little City in the World”!

As we look toward the future, | remain optimistic about the growth of
our profession and the continued success of our association. We have
a strong and passionate community of denturists, and together, we will
continue to innovate, educate, and advocate for our field. | encourage you
to stay involved, engage with your peers, and keep pushing the boundar-
ies of what is possible for the profession.

Thank you once again for your unwavering support and commitment to

the National Denturist Association. Here’s to a prosperous and exciting
2025!
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Megan Charron L.D., President
National Denturist Association, U.S.A.

As we look toward
the future, I remain
optimistic about

the growth of our
profession and the
continued success of
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BUSINESS

The Art and
Science of
Delegation

ou’re not alone if you’ve ever felt frustrated because someone didn’t execute a task the way you
expected. Many leaders struggle with delegation because they don’t view it for what it truly is:
communication. Effective delegation is a relationship built on mutual understanding and trust.

As George Bernard Shaw put it, “The single biggest prob-
lem in communication is the illusion that it has taken
place.” When delegating, this rings true; the biggest pitfall
is assuming you've communicated your needs effectively.
But there’s a solution—clear, open, two-way communica-
tion is the foundation for successful delegation.

What’s Holding You (or Your Team)
Back?

Leaders often resist delegation for various reasons:

1. You enjoy specific tasks and are reluctant to let go.

2. You think training should be shorter, leading to be-
ing overwhelmed instead of efficient.

3. You're a perfectionist and worry that no one else can
do the job like you.

4. You fear losing control (but isnt that the point of
delegation?).

5. Ego: It’s hard to admit you can’t do everything your-
self.

Conversely, your team may hesitate to step up because they
fear failing, lack clarity on expectations, or don’t see the
task as their responsibility. Addressing these concerns starts
with creating psychological safety—an environment where
your team feels secure expressing ideas, taking risks, and
admitting mistakes without fear of negative consequences.

The 4-Step Delegation Process

1. DecipE To DELEGATE: You've already determined
which tasks should be offloaded.

2.  ComMUNICATE: Clearly define the who, what, when,

where, and how. Be as detailed as possible, ideally in
writing.

3.  Track PROGREsS: You can't improve what you don’t
measure. Set clear metrics for success.

4.  EvALUATE FOR IMPROVEMENT: Establish regular check-
ins to review what’s working, what’s not, and what
can be improved.

I challenge you to reflect on your current delegation habits
and identify areas for improvement. Start small but aim
for continuous progress. Remember, delegation isn't just
about offloading tasks—it’s about empowering your team,
building trust, and freeing up your time to focus on what
truly matters. M

Author:

Dr. Martin Mendelson is Resident
Faculty with Spear Education
and the Founder of Metamor-
phosis Coaching. He has worked
with thousands of business lead-
ers and medical professionals
from all over North America.
Mendelson’s work results in cul-
tures where leaders and team
members excel and thrive. With ®

certifications in Executive Coach-

ing, Team Coaching/Facilitation, Emotional Intelligence, and
Happiness Studies, he has spent almost 20 years working
with leaders to build happier and more fulfilled teams. As a
speaker, he has spoken to all sizes of audiences and has been
described as passionate, humorous and inspirational. https://
martinmendelson.com/
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What Employers Need to Know About
the Pregnant Workers

Fairness Act

BUSINESS B Marci LaRouech

»

regnant workers are vulnerable and have endured decades of discrimination in the

workplace, often facing unfair treatment and lack of accommodations. In response, a

new federal law, the Pregnant Workers Fairness Act (PWFA), has been enacted to ensure
pregnant employees receive the protections they deserve. This law requires employers to provide
reasonable accommodations, safeguarding the rights and well-being of pregnant workers, and
marking a significant step toward creating a more inclusive and supportive work environment.

Employers must familiarize themselves with the PWFA and
ensure compliance to avoid potential fines or lawsuits from
the Equal Employment Opportunity Commission (EEOC).
The challenge many employers face is that the Act was
passed quietly as part of a larger bill, leaving many unaware
of its requirements. Failing to update policies and train staff
on the new accommodations for pregnant workers can lead
to legal consequences and harm a business’ reputation, re-
gardless of whether the employer was aware of the law.

Many employers have yet to update their policies and em-
ployee handbooks to incorporate the new accommodation
requirements outlined in the Pregnant Workers Fairness
Act. Itis crucial for businesses to do so quickly, as the EEOC
is beginning to receive complaints and actively pursue en-
forcement actions against non-compliant employers.

Enforcement

Workers affected by pregnancy, childbirth, or related con-
ditions may also be eligible for accommodations under
Title VII of the Civil Rights Act or the ADA, so the EEOC
will continue to handle accommodation claims under these
laws alongside the PWFA.

In September, 2024, the EEOC issued notice that it has
sued two employers under the PWFA, alleging that a
manufacturer and medical practice failed to accommodate
employee pregnancies and disabilities as required under
the PWFA. Earlier in the month, the agency released notice
about a pest control company that has agreed to enter into
a conciliation agreement with the EEOC to pay damages
and update its policy because it allegedly fired an employee

after she requested a reasonable accommodation to
attend monthly medical appointments for her pregnancy.

What is the Pregnant Workers Fairness
Act?

The Pregnant Workers Fairness Act protects employees
and applicants with physical or mental conditions related
to pregnancy, childbirth, or related medical conditions.

The law mandates that covered employers provide “rea-
sonable accommodations” to qualified employees or
job applicants with known limitations due to pregnancy,
childbirth, or related medical conditions, unless doing so
would cause the employer “undue hardship.”

The PWFA focuses solely on accommodations, while oth-
er laws enforced by the EEOC prohibit firing or discrimi-
nation against employees or applicants because of preg-
nancy or related conditions. Additionally, the PWFA does
not override any federal, state, or local laws that offer
greater protections for workers impacted by pregnancy
or childbirth. Currently, over 30 states and cities have laws
requiring accommodations for pregnant workers.

A summary of the regulation is available at https:/www.
eeoc.gov/summary-key-provisions-eeocs-final-rule-
implement-pregnant-workers-fairness-act-pwfa

Who are “Covered Employers” in the
PWFA?

The PWFA applies to private employers and public sector
employers, including state and local governments, with 15
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or more employees. It also covers Congress, federal agen- *  Providing reserved parking near the entrance

cies, employment agencies, and labor organizations. . Providing a private space to pump milk, regular breaks

to pump, or modifications to equipment or uniforms
}Nhat are “Reasonable Accommodations” «  Providing leave for health care appointments or to re-
in the PWFA? cover from childbirth
Under the PWFA, reasonable accommodations involve ad-
justments to the workplace or modifications to usual work ~ An employer cannot refuse an accommodation request

practices to assist employees with pregnancy-related lim- ~ Wwithout good reason or have an inflexible policy that
itations. doesn’t allow for exceptions. ®

Examples of reasonable accommodations include:

»  Schedule changes such as later start or shorter shifts Author:

¢ Additional, longer, or more flexible breaks Marci LaRouech is the CEO
and Owner of Seay Man-

¢ Workstation changes such as providing a stool to sit on caEant: Consulas, Seey

* Changing a uniform or dress code or providing safety Management Consultants,
equipment that fits Inc., is a full-service human
resource management con-

* Allowing the pregnant worker to work remotely, if pos- sulting firm which has been
sible in operation since 1966. We

. . . serve 1000s of businesses
« Temporarily transferring employees to different depart- through tailored HR solu-
ments or roles, as needed tions to help owners stay compliant and create a workplace

¢ Assigning tasks that are less physically demanding Hrit EIRTEESE A RIS e st e
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NDA NEWS

Comprehensive Dental
Care Reform Act

n September, Congresswoman Debbie Dingell and Senator Bernie Sanders filed federal legis-
lation, The Comprehensive Dental Care Reform Act of 2024 which would make dental care an

essential benefit under the Affordable Care Act, increase reimbursement rates for dental proce-
dures under Medicaid, and make dental care services available in more community health centers,
schools, nursing homes, and mobile units throughout the country.

This bill covers five main areas aimed at ending the den-
tal crisis in America by expanding coverage, creating new
access points, enhancing the workforce, improving educa-
tion, and funding new research.

CovERrAGE: This bill extends comprehensive dental health
insurance to millions of Americans who do not have cov-
erage today.

. Extends comprehensive coverage to all Medicare,
Medicaid, and VA beneficiaries

. Makes dental services an essential health benefit for
adults under the ACA

. Allows States to be eligible for an enhanced FMAP
(15% increase) for dental services under Medicaid if
they meet requirements to address provider partici-
pation and patient utilization

. Requires public reporting of states’ Medicaid dental
benefits and utilization

Access PoinTs: This bill ensures that there are more places
people can go to access a qualified oral health care profes-
sional to get the care they need.

. Increases funding for oral health services for health
clinics, such as community health centers

. Increases funding for school-based dental services

. Authorizes emergency department care coordination
grants to enable individuals to receive dental care in
clinics rather than in emergency department settings

. Authorizes funding for mobile and portable services
and outreach to underserved populations

. Encourages the delivery of telehealth-enabled dental
services

WORKFORCE: This bill uses multiple strategies to increase
the number of oral health professionals who will work in
communities with the greatest need.

. Authorizes funding for additional National Health
Service Corps scholarships and loan repayment to
recruit and support oral health professionals to work
in underserved communities
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Creates two oral health professional student loan
programs, one through Veterans Affairs

. Authorizes additional funding for community-based
dental residencies and dental student training

. Incentivizes higher reimbursement rates for dental
services to encourage greater provider participation
in Medicaid

. Creates new demo programs for the training and

employment of alternative dental health care pro-
viders (Veterans Affairs, Bureau of Prisons, Indian
Health Service)

Epucation: This bill addresses the need to educate current
and future oral health care providers to better serve vul-
nerable populations and to integrate oral health care into
overall health care.

. Authorizes additional funding for programs to ed-
ucate non-dental health professionals about oral
health to encourage the integration of oral health
care into overall health care

Enduring Elegance

CROWN PX

www.ydp-usa.com
www.yamahachidentalusa.com
Phone: (877) 320-2909

Yamahac'
ental Products !
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This bill addresses the need
to educate current and future

oral health care providers.

. Requires that dental schools accepting any federal
funding meet criteria designed to prepare students
to meet the needs of diverse and underserved popu-
lations

ResearcH: This bill authorizes funding for research on pre-
vention and disease management to improve oral health
care delivery and the oral health status of our country.

. Authorizes additional federal funding for oral health
research and evaluation related to the care and needs
of underserved and vulnerable populations

For more information on the legislation visit: https://www.
congress.gov/bill/118th-congress/senate-bill/4357/text W

CROWN PX is a Brand distributed by Yamahachi Dental Products USA Inc.




By Markus Fischer, RD, RD1, PID

Part 1

raditional non-implant supported/retained removable denture prostheses provide lim-

ited functional rehabilitation for edentulous patients, masticatory efficiency ranges be-

tween 10-20% when compared to dentate individuals. Most maxillary dentures achieve

suction retention whereas lower dentures tend to float and move during function. In
order to create more stable and retentive mandibular dentures, Dr. Jiro Abe, DDS, Ph.D., has ded-
icated his dental career to develop the Suction Effective Mandibular Complete Denture (SEM-
CD) techniqgue. By adhering to the SEMCD steps, one can achieve suction in a lower denture by
sealing the entire denture border with soft tissues such as the buccal mucosa, sublingual tissue
and the tongue. Using these soft tissues, the mandibular denture is being cradled and suction is
achieved. The lower suction denture technique is especially helpful to treat patients who have
anatomically compromised mandibular ridges due to atrophy, and/or patients who are unable to
have dental implant treatment.

To repeat, SEMCD means Suction Effective Mandibular Complete Denture, What is the difference
a rather long name and so you may refer to it as a lower suction denture. Even between SEMCD and
though we focus so much on the lower denture it is crucial to understand that conventional lower

our first priority is to create a very retentive maxillary denture in order to create dentures?

a stable lower denture.
. A conventional lower denture

engages as much of the den-
. z S ture bearing surface and the
Mandibular Suction-effective 5

Denture
“The Professional” by the circumoral muscles. A

~Clinical and Laboratory Technique for Class I/ II/ Il with Aesthetics-

denture borders are defined

lower final impression is bor-
der molded with impression
compound or heavy body VPS

and the dental practitioner

manipulates circumoral mus-
cles and thus shapes the den-
ture outline.

Jiro Abe, DDS.
Kenji twaki, RO.T.

’ A SR A lower suction denture en-
For All Types of Fully Edentulous Cases ‘ ‘ ’ gages the oral mucosa Wthh

creates a seal around the

Jira Abef Kyoko Kokubo/ Koji Sato

denture border, during swal-

QUINTESSENCE PLIBL
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Figure 1

Intra-oral exam form

INTRAORAL EXAMINAITION FORM FOR MANDIBULAR DENIURE SUCIION

Check in Good, Fair, Poor
DATE: PATIENT NAME
Right
good fair poor good
1.Ridge form
2.Sublingual Spongy tissue

3.Room available at
retromylohyoid fossa region
4.Nice-pear shaped pad

Retromolar pad E LE‘
good  Tair poor good air poor

1. the presence of the fibrous tissue in the anterior half
2. size
20

4. changes in the shape during the opening and closing mouth movements

ination angle

INTERMAXILLARY RISK FACTORS

5. Tongue Retraction © slightly back o further back

6. Jaw Relation o Class | o Class Il

7. Mandibular Jaw Position c=Within 2m discrepancy of a  oOver 2ma discrepancy of a
true jaw position and a habitual  true jaw position and a
position habitual position

8. TMJ Function © Good o Dysfi

Figure 2
Maxillary impression

o much further back
o Class I
© Unstable

o Dysf

Other items of note: Maxillary flabby tissue ,Mandibular flabby tissue, Genial
tubercle, Shallow labial sulcus, etc B

with pain

lowing the denture bases engages the oral mucosa
which creates negative pressure and achieves suction.
Closed-mouth impressions of the oral mucosa and
circumoral muscles are required to achieve suction

effective denture records.

What are the steps to make a SEMCD?

Intra-oral and extra-oral exam

. It all begins with a thorough dental exam that eval-
uates various anatomical and intermaxillary risk fac-
tors. This initial exam is crucial, as it provides a road
map that will help in the way the Gnathometer M
custom impression trays are shaped and what im-

pression technique is utilized (Fig.1).

. Two or more check marks in the poor category in-
dicate increased difficulty to achieve lower suction.
For example, a strong denture border seal is creat-
ed between the lingual denture flange and plenty of
sublingual spongy tissues. On the other hand, insuf-
ficient spongy tissue reduces and limits the suction
effect. Another limiting factor is tongue retraction. If
the patient retracts the tongue strongly and subcon-
sciously when opening the mouth, air gets in from
the lingual denture flange and breaks the border seal.
An advanced impression technique is then utilized

to create and extended lingual denture seal.

The National Denturist, USA | 4th Quarter 2024

Figure 3
Mandibular
FCB

impression

Preliminary Impressions

Dr. Abe has developed the SEMCD technique and
based it on the BPS system to achieve consistent and
reliable results. The maxillary preliminary impression
is taken with a stock tray as well as Acccudent XD two
stage impression material (Fig.2)

The lower impression utilizes a FCB (Frame Cut
Back) tray and this is a very crucial step in recording
the retro molar pads (RMP) and oral submucosa in
relaxed and resting position. Accudent XD syringe
alginate is injected in the lingual and buccal regions,
then the FCB tray with tray material is added and
the patient closes his/her mouth. This closed mouth
impressions looks very different but it provides the
correct oral anatomy which aids us in building the
Gnathometer M impression trays (Fig.3).

1




Figure 5

Final
impression with
pin tracer
Figure 4
Centric Tray
. A centric tray is then utilized to record inter-maxil-

lary jaw relationships and vertical dimension of oc-

clusion (Fig. 4)

Final Impressions

Once the preliminary impressions are poured and articu-
lated, upper and lower custom trays are fabricated with the
Gnathometer M intraoral registration device. The custom
trays are carefully designed and shaped to engage oral sub-
mucosa, such thickened borders to engage sublingual tis-
sues and buccal mucosa. The patient is then asked to pro-
duce a series of oral movements that will shape and mold
the denture borders and thus create an effective seal that ex-
tends around the entire border of the impressions (Fig.5).

Inter-arch pin tracing as well as UTS transfer bow record-
ing is also completed during this appointment and the final
impressions are then boxed, articulated and prepared for
the try in procedure (Fig 6).

Try in and Insertion

. It is crucial to record about Smm of the impression
borders in order to copy the proper outline of the
dentures. It is very important to copy the design of
the final impressions into the completed dentures
otherwise you may reduce too much of the denture
and will loose suction effectiveness.

. The final models are carefully evaluated as per Dr.
Abe’s set up instructions and dentures are then creat-

ed (Fig- 7) 8).

12

Figure 6
UTS 3D Transfer bow

Figure 7
Completed SEMCD dentures

Figure 8

Denture in situ
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Conclusion

Learning the SEMCD technique has been a truly amazing ad-
venture and, in my opinion, is the future of denture fabrication.
I have been exclusively making SEMCD dentures for the past
five years and it has greatly enriched my professional and per-
sonal life. I can’t make conventional dentures anymore, because
I know that I can achieve better. Dr. Abe’s suction effect success
rate is 87% which is very impressive. My SEMCD patients reg-
ularly report that their new lower dentures are much more stable
and very little food gets trapped underneath. I will forever be
grateful to Dr. Jiro Abe and his passion to improve the quality
of life for all denture wearers. I'm also thankful for wonderful
denturists in Canada and around the world that are so passion-
ate about making SEMCD dentures and it’s a great honour to
be a clinical and technical SEMCD world instructor.

The future is here, don’t wait to start your exciting SEMCD
journey. Your patients deserve better dentures and you will re-
ceive much greater job satisfaction as you are able to create bet-
ter fitting dentures. M

Author:

Markus Fischer was born
and raised in Germany,
immigrated to Canada
in 1986 and became a
dental technician in 1993.
He expanded his skills
by becoming a licensed
denturist and was the
first Canadian dentur-
ist to train with Dr. Jiro
Abe to learn the SEMCD/
Lower Suction Denture
technigue in 2015. Since then, he has become a clinical/
technical SEMCD and BPS instructor and offers training
courses at Fischer Denture Clinic in Mission, BC, where
he resides with his wife and seven children.

Don’t Miss Out on Your Membership Benefits!

Renew your membership with the National Denturist Association

? by December 31 to keep enjoying exclusive benefits that support
s (" your professional growth and enhance your practice. Here’s what your

NATIONAL DENTURIST ASSOCIATION oD el es:

o Subscription to The National Denturist, U.S.A. Magazine — Stay up-to-date with industry trends,
news, and professional insights in each issue of our member-exclusive magazine.

Reduced Fees for the NDA Annual Conference — Attend the National Denturist Association Annual
Conference at a discounted rate, where you’ll gain valuable knowledge, network with peers, and build

professional connections.

Member-Only Marketing Materials — Access marketing resources available exclusively to NDA mem-
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sionals with a listing in our widely consulted Member Directory.

Secure your spot in our community for another year by renewing today.
Don’t miss the December 31 deadline. Make 2025 your best year yet!
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ANNUAL CONFERENCE

Wednesday, October 1 - Friday, October 3, 2025
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the dots
for your digital workflow

Go Digital with Imagine

Researching technology for digital fabrication of dentures
can be a challenge for labs working to keep up with the
daily case load. Imagine offers fully-vetted solutions that fit
seamlessly into your workflow ... and improve the accuracy
and predictability of your end products.

Q I ma g i ne www.imagineusa.com
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