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T he Four Cs are the Levers you can use to significantly 

increase the value of your Business. They are Human 

Capital, Structural Capital, Customer Capital, and So-

cial Capital. Each of these plays a significant role in driving 

the value and consistency of your business.Likewise, they are critical to gaining control of your destiny 

and paving the way for consistent sales and profit gains. 

These allow you to work more on your business and less in 

your business and to significantly increase your ability to 

earn more and enjoy more free time.Human CapitalHuman Capital is building a formidable team that can suc-

cessfully manage and lead your business. Team develop-

ment is a large piece of this advantage. Your team should 

have the skill and will to excel.
Structural CapitalStructural Capital are the systems and processes that as-

sures your business runs as a fine oiled machine. These as-

sure consistent, excellent behavior and performance.Customer CapitalCustomer Capital is based on creating a base of loyal ded-

icated customers who look to you for much more than 

product and are believers in your product and services.

Author:
Larry Weiss, CPA, CEPA®, and founder 
of Weiss Advisors, has a long, proven 
history and expertise in business de-
velopment, operations, finance, sales, 
value acceleration, and exit planning.
He is a CPA and one of an elite group 
of international, Certified Exit Plan-
ning Advisors (CEPA) from the most 
widely accepted and endorsed professional exit planning 

program in the world, the Exit Planning Institute.
Larry has over 25 years experience working in the dental 

industry and has worked with businesses in all sectors of 

dentistry on exit planning, buy/sell agreements and busi-

ness acquisitions.
Larry@Weissadvisorsstl.com

to Help You Run Your Business

by Larry Weiss

The FourCs

Social CapitalSocial Capital is the Culture of your Company. Are your Val-

ues and Vision known and shared by all? This begins with 

the hiring process and continues thru all aspects your Com-

pany. Your customers realize your company is special by 

how they are treated.
The four of these together create the environment for you, 

your team, and your company to succeed. They protect you 

from the daily obstacles we all must deal with. These are 

the items that can increase your wealth and happiness ex-

ponentially.  

BUSINESS
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consequences of bruxing/clenching. Freedom in Centric is 

the ability to move within centric contact, thus not lock-

ing in a ‘bite.’ This phenomenon is only incorporated in 

a few denture teeth and allows for flexibility in setup ar-

rangements to suit patient requirements. Understanding 

this theory provided confidence to explore this digital copy 

denture treatment plan. We, as denture professionals, do 

not slap teeth together as we strive to be a superhero to our 

patients. The type of teeth you use matters in traditional 

or digital fabrication as we strive to ‘do no harm,’ so please 

seek out and consider Freedom in Centric posterior teeth. 

“Freedom is Good!”  Marc wishes to thank his patient, VITA, Aurum Lab Calgary, and 

Jason Atwood from core3d Calgary.

Author:Marc Wagenseil is a licensed 

denturist and dental techni-

cian with 35 years of direct 

patient care. He is a special-

ist in the field of oral biolo-

gy, including the prosthetics 

that function within. A key 

opinion leader and subject 

matter expert, Mr. Wagen-

seil has lectured extensively 

on oral biology, anatomy, 

biological chewing function, 

biomechanics, and prosthet-

ic (implant and digital supported) design and fabrication, 

providing hands-on, in-depth education internationally. As 

the owner of Heritage Denture Centre and Heritage Dental 

Lab in Edmonton, AB, Canada, he has spent his career fo-

cusing on how dentures integrate in the mouth and body 

and inspires a unique awareness of occlusion and profes-

sional growth. Mr. Wagenseil also provides professional 

consulting services on dental prosthetics and treatment 

services related to improving technical, marketing, and ed-

ucation activities.

This article was originally printed in the Fall 

2022 issue of Denturism Canada — reprinted 

with permission from The Denturist Association 

of Canada, the author, and the publisher.

Figure 7: The existing and copy denture

Figure 8: The existing and copy denture

Figure 9: The existing and copy denture
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Megan Mourfield, President

National Denturist Association, U.S.A.

President’s Letter

“We could not run 

this board without the 

volunteer participation 

that these denturists 

give all year.” 

F
irst, I would like to thank everyone who participated in our 2022 

National Denturist Association Annual Conference! It was our most 

successful year yet. I especially would like to thank our sponsors, 

vendors, and speakers for their hard work and education provided for 

all our registrants this year. Our board and staff at NDA appreciate it and 

cannot wait to see you all at our September 2023 IFD/NDA meeting!

As our profession grows, we appreciate the participation and help of ev-

ery denturist. I would especially like to thank our board members who are 

stepping down from their service this year. We could not run this board 

without the volunteer participation that these denturists give all year. I 

would like to thank our board members Melissa Loucks, Val Charron and 

Clayton Sulek for their service this year as they step down from their 

positions. 

Congratulations to our new board members, James Anderson, Todd 

Young, Tad Burzynski, and Kylie Simmons. We are looking forward to 

another productive and formative year. 

The National Denturist Association has considerable goals for themselves 

and others this year. We are excited to continue to grow, expand, and 

continue to better our profession for generations to come. 

I hope everyone has a fantastic holiday, winter, and New Year season!

Volunteer 

Appreciation
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The Demographics of

Denture wearers are misunderstood, and they’re anything but a stereotype. The Biting Into Denture Care survey shows that the biggest misconception about dentures is that they’re only for grandma and grandpa (59%).[3] The truth tells a different story: more than half (53%) of respondents were 44-year- old or younger when they first got dentures.[2] The findings reveal intimate behaviors and attitudes about denture wearers and how they care for their oral health.

Conducted by Survata, and commissioned by GSK Con-sumer Healthcare’s Polident® Denture Cleanser and Super Poligrip® Denture Adhesive, the new survey illustrates how denture wearers have a complex relationship with food, and more.  Denture wearers also balk at romance, feel some limitations on their careers and have kept their dentures a secret from coworkers and loved ones. 

“It is clear from these survey findings that denture wearers’ relationship with dentures is complicated,” said Joe But-termore, Senior Brand Manager for Polident® and Super Poligrip® brands. “While dentures give their wearers con-fidence and freedom, they can also make them feel careful and cautious. We see a need  to make a positive shift to people’s belief systems about wearing dentures.  We want to 

Denture 
Wearers
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SUBMISSIONS:

Smile Design: 
A Key Point for Patient Satisfaction

Have you ever noticed that good looking people always want to look better? And that better looking dentures tend to fit better too? I sure have. And now, thanks to selfies and  social media, esthetics are more important than ever. But just what is it that makes a denture look better?

We all know the basics. Facial proportions, anatomical markings, and corresponding measurements determine the general placement, length, and width of the teeth. The gumline of the upper front teeth usually follows the curve of the upper lip and the incisal edge follows the lower lip. Color is the first thing our patients see. When in doubt, try the lighter color. Most people get used to it. Or they may regret it later. But there’s always exceptions.
Experienced denturists understand that subtle variations in the shapes and lengths of the six front teeth can either 

result in a happy patient that refers more happy patients or hours of complaining and making adjustments,  a com-plete re-do, or worse yet, bad reviews. Everyone’s a critic and they all have an audience on social media.

DESIGNING SMILES
Let’s first examine the dynamics of an attractive smile. The mandibular anterior teeth are straight, even, and white. The maxillary bicuspids are usually a rounded or blunted point. Therefore, the different options of smile design are primarily confined to the maxillary six anterior teeth.

But where do we begin? Is it an immediate? Can we use their terminal teeth for guidance? But what if they have no teeth or they don’t like their current denture?  Do they have old photos of their natural teeth? Do they have a family member, usually a son or daughter, with nice natural teeth they like? Can they collect pictures of their favorite smiles?
If they don’t know where to begin but want a systematic approach to a new smile- please check out the Lorin Library 

LENGTH OPTIONS

Option 1
Even Incisors

Option 2
Short Lateral Incisors 

Option 3
Long central Incisors, Short lateral Incisors

FLAT CUSPID FAMILY

POINTED CUSPID FAMILY

Smile Style Guide, determined by science and confirmed by nature.

There are three shapes of central and lateral incisors: square, square-round, and round. There are three shapes of cus-pids: flat, pointed, and round. Many times the flat cuspid is associated with age. All possible combinations of these teeth would result in twenty-seven smile designs but I’ve eliminated the unnatural nine designs where the lateral in-
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Upon consultation it was decided, in collaboration with 

the dental surgeon, to place four implants in the upper jaw. 

The patient desired a prosthesis without a palate plate. Us-

ing implants, maximum retention could be achieved. The 

patient presently had a beautifully sanitized dentition in 

the lower jaw. 

Implant Overdenture Created in Combination with 

3Shape TRIOS and 

3Shape Dental System
by Germen Versteeg, Denturist

Case information 

T
he patient is presented with a loose-fitting upper denture. Upon extraction of her 

dentition one year earlier, a temporary denture was made by another practice. 

The patient chose not to wear the temporary denture due to retention complaints. 

Treatment method 

Due to the patient’s desire for an implant-overdenture, it 

was decided to place four soft tissue level Straumann im-

plants in positions 13, 16, 23 and 26 in collaboration with 

a dental surgeon. No additional bone augmentation was 

required due to the sufficient presence of bone density in 

the upper jaw. 

Figure 1. 
Initial situation without denture

Figure 2. 
Smile design using Fabulous smiles library

Figure 3. 
TRIOS intraoral 

scan of upper jaw 

and antagonist

Figure 4. 
Upper jaw scan 

with Straumann 

scanflags
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help liberate denture wearers from limitations so that they 
can really dive into life, find uninhibited joy in everything 
and seize life’s opportunities to sing louder, laugh harder, 
get closer, and eat foods they enjoy spontaneously.When asked if wearing dentures limits their ability to live 

life to the fullest, 34 percent of survey respondents said 
they agree with that sentiment.[4] Further, the survey ex-
plored some reasons why.

Pucker up or shy away? Many denture 
wearers feel hesitant about getting close to a loved one.

When it comes to love, romance is at stake for denture 
wearers. Whether they’re concerned about bad breath or 
even fear of their dentures dislodging, nearly three in five 
(56%) of survey respondents say that wearing dentures im-
pacts their love life, of which 42 percent admit the effect 
was negative.[5]

This impact is also felt in the way they kiss. Of the denture 
wearers who confess that wearing dentures affects the way 
they kiss, about a quarter (24%) are afraid to kiss someone 
passionately.[6] What’s more, men (23%) are more worried 
about kissing with their dentures than women (19%).[7]

Denture wearers are intimidated by social situations and certain foods.Imagine trying to hide a part of you from someone you 
love. The Biting Into Denture Care survey shows that 63 
percent of denture wearers have kept their dentures a secret 
from someone, including friends (32%), their sibling(s) 
(10%) and even their spouse (7%).[8]

Furthermore, some denture wearers even avoid certain so-
cial situations like eating at parties or weddings (10%).[9] 
And some are afraid to smile (20%).[10]

They also have a complex relationship with food. The num-
ber one concern for more than half of denture wearers 
(54%) is getting food stuck in or under their dentures.[11]  
As a result, they tend to avoid eating certain foods, like corn 
on the cob (50%), apples (34%), nuts (33%), steak (23%), 
and some beverages that may stain teeth, like coffee or wine 
(8%).[12]

Denture wearers lack confidence at work.

Barriers to keep denture wearers from living life to the full-
est also invade the workplace. Nearly two in five (38%) 

denture wearers admit that wearing dentures has affected 
their career.[13] These respondents admit that they often feel 
intimidated to network with other professionals (37%) and 
lack confidence in meetings (33%). Nearly a quarter have 
even avoided going on job interviews (23%).[14]

Denture wearers believe they keep their 
dentures in pristine condition.Oral health ranks second highest (after overall physical 

well-being) among denture wearers in their list of prior-
ities.[15] More than three-quarters of the denture wearers 
surveyed (78%) feel they take excellent or good care of 
their dentures.[16] But by contrast, research shows that up 
to 89 percent of denture wearers are not cleaning their den-
tures correctly.[17]

“Proper care of dentures and having the confidence to over-
come denture-related inhibitions, is essential to oral health 
and well-being,” said Frank Gonser, DDS, PhD, North 

America Oral Care Medical Director for GSK Consumer 
Healthcare. “And, the one in five adults in the U.S. who 
wear dentures can be younger than you think.[18]  As our 
population gets older, dentures will be an even more im-
portant topic in the future because it affects a large number 
of people in society.”  

About the Survey
The national survey was conducted by Survata, an inde-
pendent research firm. Survata interviewed 500 online re-
spondents of adults who wear dentures during the poll. Source: GSK Consumer Healthcare

GlaxoSmithKline – one of the world’s leading research-based 
pharmaceutical and healthcare companies – is committed to 
improving the quality of human life by enabling people to do 
more, feel better and live longer. For company information 
visit: http://www.gsk.com.

While dentures give their wearers confidence and freedom, they can also make them feel careful and cautious.

3rd Quarter 2022 | The National Denturist, USA
The National Denturist, USA | 3rd Quarter 2022

6

7

 The National Denurist, USA  |  2025 Media Kit  |  nda@nationaldenturist.com  |  (850) 205-5634


